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To the Members, Advisors,
Partners, and Friends of
The SAVI Ministries,

Over the past several years, an extraordinary amount of thoughtful work has quietly taken place behind
the scenes of The SAVI Ministries. What began as a spiritual calling to serve humanity through faith,
wisdom, and compassionate action has steadily evolved into something far more comprehensive: @ mission
supported by disciplined governance, institutional planning, and structures designed to steward the work of
the ministry responsibly for generations.

Today, | am pleased to share with you the body of work that reflects this preparation.

Enclosed within this package you will find the foundational governance frameworks, institutional policies,
and organizational documentation that together establish the operational backbone of The SAVI Ministries.
These materials represent the careful development of an institutional structure designed to support the
ministry’s humanitarian mission with clarity, transparency, and responsible stewardship.

This work was undertaken with a clear understanding that meaningful and lasting impact requires more
than goodwill. It requires thoughtful governance, disciplined leadership, and institutional structures
capable of supporting mission-driven work over the long horizon.

These structures are not theoretical aspirations. They are now operational.

With these foundations in place, The SAVI Ministries stands prepared to responsibly pursue philanthropic
partnerships and institutional relationships capable of expanding our humanitarian work from its current
foundation toward far greater impact.

Our intention is not simply to build another charitable organization. Our intention is to establish a platform
through which resources, wisdom, and human creativity may be aligned in service of the greater good.

The work of The SAVI Ministries is also part of a broader family of initiatives that share a common purpose.
Alongside the ministry operate sister initiatives within the wider SAVI and Alitheia ecosystem, including The
SAVI Group, The SAVI Capital model, and the Alitheia platform. Each of these initiatives addresses a
different dimension of the human condition, yet all operate within a unified philosophy centered on
stewardship, responsibility, and the pursuit of human flourishing.
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Together they form a wider vision grounded in the understanding that the well-being of humanity requires
alignment across spiritual wisdom, ethical leadership, economic systems, and technological progress.

At the heart of this vision is a simple conviction:

e That we are called to serve.

e That the gifts entrusted to us are meant to be used for the betterment of others.

e And that when disciplined human effort is aligned with a higher purpose, extraordinary possibilities
emerge.

For those who feel aligned with this mission, we welcome thoughtful dialogue and partnership.

The materials included in this package provide an overview of the governance structures, institutional
philosophy, and operational foundations supporting The SAVI Ministries as it enters the next chapter of its
journey.

It is my sincere hope that the information shared here will serve as a starting point for meaningful
conversations with those who believe that faith, wisdom, and disciplined stewardship can together create
lasting positive change in the world.

With gratitude for your time, your discernment, and your willingness to consider partnership in this work.

Respectfully,

S
Santiago Vitagliano
Chairman
The SAVI Ministries
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